[bookmark: _GoBack]Change Request Form

Departmental Retreat Project

Project Manager:

Date:

Requestor:

To be completed by the requestor:

Describe the nature of the change and resulting deliverables.
	







Describe the business case/ratinale for the proposed change.
	







To be completed by the project manager:

Change request number:			Evaluation approval required:      Yes     No

Estimate to evaluate the change request:
	Hours
	Cost
	Duration
	Change to project end date

	

	
	
	



Change request evaluation:

Estimate impact to project:
	Hours
	Cost
	Duration
	Change to project end date

	

	
	
	



Describe recommendation and analysis.
	







Change request approved by __________________________    Date ______________
