Stakeholder Analysis Table

	Name
	Organization
	Objectives
	Contributions
	Advisors

	Hawn, Sean 
	Pogo Products
	1 Increase vertical jump
2 Decrease cost
3 Leapfrog competition
	Develops specifications
Approves plan and changes


	Money, Penny (CFO)
Hopper, Tippi (Engr)

	Money, Penny
	Pogo Products
	1 Decrease cost

2 Improve cash flow
	Approves plan

Releases funds
	Gotta, Pop (CEO)

	Ratchet, Stan
	Aerobotics, LLC
	1 Increase awareness
2 Increase vertical jump
	Designs springs
	Hopper, Tippi
Mom


