Pogo Productivity
Project Announcement
Date:
September 5, 2008

To:
Pogo Team
From:
Penny Money, Pogo Popups Project Sponsor
Re:
Pogo Popups  Project
The Pogo Popups project is a fascinating and financially rewarding project for Pogo Products. Our goal is to triple the bounciness of our pogo sticks, while increasing the safety of the toys. We expect these improvements to help us leapfrog over our competition and win another 25% of the pogo stick market..
Hope Pope is the project manager for the Pogo Popups project. As project manager, Ms. Pope is responsible for working with the executive team to develop the initial direction for the project. She will work with each group in the company to develop a project plan that describes the objectives for the project, the results that the project delivers, and the overall plan for running the project. 

Ms. Pope will lead the project, monitor its progress and performance, and decide how to keep the project on track. For significant problems and major change requests, she will work with the executive team to choose a solution. This project is our top priority, so we ask the functional managers to provide Ms. Pope with any resources she asks for (You can always dream.) For the duration of the project, Ms. Pope will prepare and present status reports every two weeks to the executive committee.
To ensure the success of the project, Ms. Pope has the authority to manage the project, assign resources, and make financial commitments on behalf of Pogo Productivity. Her authority for the Pogo Popups project includes:
· Communicating directly with the Pogo executive team about the project.

· Communicating directly with all subcontractors about the project.

· Negotiating contracts, hiring subcontractors, and authorizing expenditures and payments.

· Assigning resources to project tasks.

· Requesting assistance from executives as needed.
I am excited about the Pogo Popups project and delighted to have Ms. Pope as the project manager. I intend to support her and the project in any way I can and ask that you do the same. (You go, girl.) If you have any questions about the project or Ms. Pope’s role, please contact me.
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